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ANNUAL GENERAL MEETING

To be held at 8.00 pm on Monday 30th January 2012 at Dunchurch Village Hall.

AGENDA

1.
Apologies for absence

2.
Acceptance of previous minutes

3.
Matters arising from previous minutes

4.
General Secretary’s Report

5.
Membership Secretary’s Report

6.
Racing Secretary’s Reports

7.
Treasurer’s Report

8.
Election of President, Vice-Presidents and Life Members.

9.
Election of Officers and Committee

10.
Election of Timekeepers and Recorders

11.
Racing programme for 2012.

12.
Other events in 2012.

13.
Motions for rule changes or amendments (closing date 9th Jan 2012)

14.
Any other business

15.
Date of 2013 AGM.

The following motions are proposed by the club committee:

1.
Proposed new rule 3.8:

 “The Club Committee may confer free Associate Membership to selected individuals who support the club or assist at events. Its purpose is to acknowledge the role they perform and provide them with legal protection while carrying out their duties on behalf of Rugby RCC. Associate Membership does not carry voting rights, right to hold office, or full member status as a competitor. The list of Associate Members should be reviewed annually by the Club Committee.”

Background:

The 2011 AGM asked the committee to look at the legal position of the pushers-off, tea ladies and other helpers, particularly as they were not necessarily club members, and suggested a form of honorary membership. The above proposal is the committee’s response.

2. Amendment to rule 6.2:
Rule 6.2 currently states:

“These rules shall only be altered or added to at an AGM. The Committee shall settle any matter not provided for in the rules and have the power to add or modify rules, subject to ratification at the AGM.“
Proposed amended rule states (additional section underlined):
“These rules shall only be altered or added to at an AGM and any new rule or amendment to rules shall require a two thirds majority of those present. The Committee shall settle any matter not provided for in the rules and have the power to add or modify rules, subject to ratification at the AGM. “

Background:

The reasoning for this is any new rule or change of rule should have overwhelming support and not require the chairman to use his casting vote. A delicately balanced ruling is likely to have repercussions within the wider membership and needs to be reconsidered by its authors.

