	Rugby Racing Cycling Club

www.rugbyrcc.org.uk


	[image: image1.png]€






Minutes of Annual General Meeting held Wednesday 18th February 2009.
Meeting held  at Willoughby Village Hall, commencing 8 p.m.
Present:
J Tuckley, D Aires, L Bird, R Morris, Wendy Morris, A Saitch,  J Tinkler, M Bloom, Marina Bloom, D Gunby, S Sherriff, K Rushall, S Bond. 

In attendance: Carol Aires, Val Saitch & Mary Rushall.
	1.
	Apologies:
B Townsend, P Gatley, J Heaton, S Heaton, G Humphries, R Tobin, Amanda Tobin.
Since the Chairman had sent his apologies it was agreed that L Bird chair the meeting.

	2.
	Minutes: 
Minutes of the meeting held 18.2.08 were accepted as a true record.

	3.
	Matters Arising: 

3.1
‘Go Ride’ coaching:
 No progress. We have one potential volunteer, but two are required before we can commit to training.
3.2
Trophies & Engraving:
M Bloom reported that all the trophies, medals, etc had been purchased and engraved in advance of the presentation evening on 29th January. The meeting passed a vote of thanks for his efforts. 

	4,
	General Secretary’s Report

J Tuckley summarised a successful year, with increased membership and financial security. The Beijing Olympics had showcased British Cycling and that had generated increased interest at club level. A disappointment was that we had not been able to launch the Go-ride project which we had hoped would kick-start interest from young cyclists. 
John Tinkler and Mike Bloom had given us health scares and it was pleasing that both appeared to have made a good recovery. 
We had seen a good turnout of riders at club events and the open had gone well, despite a disappointing entry. As chief marshal on the day he expressed thanks to all those who had helped.

After experiencing poor weather for previous reliability Trials Mike and Marina Bloom had organised a successful event in November. 
New Club records were established by Marina, James and Hywel, while Marina had again excelled at National level, now competing in Rugby RCC colours. 
The recent presentation evening was very successful and Samantha Heaton had done a good job in organising it. He thanked the officers and committee for their efforts and support during the year.

	5.
	Membership Secretary’s Report
D Aires reported a total membership of 77 at the end of 2008, with 19 new members during the year. This was clearly the highest club membership since the 60s and 70s. He questioned the rule which allowed juveniles the first year free as this caused confusion. The meeting passed a vote of thanks for his efforts in building the club’s membership.

	6.
	Racing Secretary’s Report
6.1
Racing (BC Events)

No report – Racing Secretary sent apology.
6.2
Time Trials (Open Events)

L Bird reported that our Open Time Trial, held  2nd August 2008, had a field of 64 riders, the lowest since we’ve been running the event. The event was won by Richard Bradley in 20-17, while Rugby RCC won the team prize with James Heaton (20-34. Craig Sterrett 22-38 & Colin Stiles 22-49). The smaller field had resulted in a reduced prize money pool, but a £60 profit on refreshments enabled a surplus of £43.88 on the event.
6.3
Time Trials (Club Events)

G Humphries had sent an email report. During the 2008 season we had 917 rides, including evening events and the 4-hour, making us second to Hinckley in the Midlands Division. The three new courses created by Mike Bloom and Rob Tobin had proved popular (the K11/10B, K11/10T & K10/25B). A course survey had shown the  Napton Hilly and the Princethorpe K10/10 to be the most popular, with the Wolvey and Long Lawford courses the least popular.

	7.
	Treasurer’s Report
L Bird presented the accounts for year ending 31st December 2008. The increased membership and time trial participation had resulted in a healthy surplus on the year of £796.85. Earlier in the year the decision was taken to close the National Savings Account and place that money in a Lloyds-TSB Business Account. The main reason was faster transactions than had been possible with the NS Account, allowing the current account to be maintained at a lower level. 

	8.
	Election of Officers and Committee
Chairman


Bruce Townsend (in his absence)
General Secretary

John Tuckley

Membership Secretary
Dave Aires

Treasurer


Laurie Bird

Racing Secretary

Amanda Tobin (to be confirmed)
Club Time Trials Secretary
Gary Humphries

Open Time Trials Secretary
Laurie Bird

Press Officer


Alan Saitch

Committee Members: 
John Tinkler, Mike Bloom, James Heaton, Samantha Heaton, Russell Morris, Wendy Morris.

	9.
	Election of Timekeepers & Recorders
John Tuckley, Dave Aires, Laurie Bird, Alan Saitch, John Tinkler, Mike Bloom,

	10.
	Racing Programme for 2009
G Humphries had confirmed that the list of club events for 2009 had been sent to the CTT and the police forces involved. He was concerned that the possibility of long-term roadworks on the A45 would disrupt our events and alternative courses had been applied for as a backup.
L Bird confirmed that the Open Time Trial would be held on Saturday 1st August on the Princethorpe K10/10 course, assuming roadworks on the A45 had been completed.

	11.
	Other Events in 2009 
Mike Bloom confirmed that he and Marina would be organising a Reliability Trial on 15th March.

	12.
	Motions for Rule Changes or Amendments

None.

	13.
	Any Other Business
13.1
Concern was expressed that the Go-ride project had stalled through lack of volunteers, although Rugby Triathlon Club had kept their side with two people already trained and ready to start. It was agreed that this be discussed at the next committee meeting.
13.2
Members expressed their appreciation for the recent presentation evening, held at Barby Sporting Club and organised by Samantha Heaton. This was well attended, with an interesting guest speaker (Ralph Dadswell) and made a small profit.

	14.
	Date of Next Meeting
This to be fixed at next committee meeting. Subsequently confirmed as 1st February 2010.


(Minutes based on the notes of J Tuckley & L Bird)
Chairman ……………….……………….    Date: ……………….…………….

